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PINELLAS COUNTY SENIOR HOUSING COMMUNITY ACTION PLAN

Overview

The Area Agency on Aging of Pasco-Pinellas and the Pinellas Community Foundation hosted a Senior Housing Roundtable
Discussion in Pinellas County, Florida on November 29, 2023. The objectives of this roundtable discussion were to (1)
review seniors’ unique housing needs, (2) determine actionable strategies to address senior affordable housing and
homelessness, and (3) stimulate community stakeholders’ consensus for collective action and impact.

Stakeholder Participants

This Pinellas County Senior Housing Roundtable Discussion was attended by the following individuals and affiliations:

Maria Barcus
Florida Supportive Housing Coalition
barcus@housingpartnersfl.net

Neil Brickfield

Executive Director

Pinellas County Housing Authority
nbrickfield@pinellashousing.com

Dino Christoforakis

Co-Founder & Chief Investment Officer
Avani Residential LLC
dino@avaniresidential.com

Duggan Cooley, CEO
Pinellas Community Foundation
dcooley@pinellascsf.org

Christine Didion

Director of Program Accountability

Area Agency on Aging of Pasco-Pinellas
christine.didion@aaapp.org

Corey Donahue

Co-Founder & Chief Executive Officer
Avani Residential LLC
corey@avaniresidential.com

Julie Hale
AAAPP Board of Directors
halejulie04@gmail.com

Sean King

Vice President of Government Relations

Habitat for Humanity of Pinellas and West Pasco Counties
sking@habitatpwp.org

Kerry Kimball Marsalek

Chief Operating Officer

Area Agency on Aging of Pasco-Pinellas
kerry.marsalek@aaapp.org

Tawnya Martino, ADRC Director
Area Agency on Aging of Pasco-Pinellas
tawnya.martino@aaapp.org
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Jennifer Moore

Deputy Director of Statewide Community Based Services,
CARES Chief

Florida Department at Elder Affairs
moorej@elderaffairs.org

Todd Nutbrown

Largo Homeless Outreach Specialist

City of Largo - Housing Division

tnutbrown@largo.com / homelessoutreach@largo.com

Robbin Redd

Executive Director

Tarpon Springs Housing Authority
robbin.redd@tarponhousing.com

Elaine Roberts

Policy Administrator

Florida Housing Finance Corp.
elaine.roberts@floridahousing.org

Paola Roman

Director of Partnership Development & Acquisitions
Carrfour Supportive Housing

proman@carrfour.org

Avery Rosnick Slyker

Asst. Director of Housing and Community Development

City of St. Petersburg
avery.slyker@stpete.org

Valerie Anderson Stallworth, Chair
AAAPP Advisory Council
valanderson2010@gmail.com

Barbara Sheen Todd
AAAPP Board of Directors
barbsheentodd@gmail.com

Mark Van Lue

Housing Development Manager
City of St. Petersburg
mark.vanlue@stpete.org

Ann Marie Winter, Executive Director
Area Agency on Aging of Pasco-Pinellas
annmarie.winter@aaapp.org

Arrow Woodard, Housing Manager
City of Largo
awoodard@largo.com
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Pinellas County’s Vision for Quality, Affordable, and Safe Senior Housing

Roundtable participants individually and collectively articulated their vision for quality, affordable, and safe senior housing
and older adult housing security in Pinellas County, Florida as follows:

= Attainable housing based on seniors’ individual needs (Availability is paramount)
= More flexible assessment and income eligibility for senior affordable housing

= Increased senior housing options with a diverse array of available (onsite/close proximity) and progressive supportive
services

= Seniors have capacity to afford housing and other life necessities

= |Improved senior navigation of housing and community resources

= Enhanced eviction protections for seniors

= Increased age-friendly communities and senior community engagement and connectivity
= Zoning policies for mixed-use and innovative housing solutions

= New senior affordable housing and repurposed existing structures
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Action Strategies

As a result of the November 29, 2023 Roundtable Discussion, the Area Agency on Aging of Pasco-Pinellas and its partners
initiate this community action plan reflective of priorities and strategies to advance quality senior affordable housing in
Pinellas County. This plan is a “living” document that will be updated and can be revised as it is implemented.

STRATEGIES TIME FRAME | RESPONSIBILITY RESOURCES PROGRESS

FOCUS AREA 1: PARTNERSHIPS

1.1 Integrate senior affordable housing 2024
action plan within county-wide plan,
building a housing compact and alliance
with county and municipalities

1.2 Establish senior focused 2024
representation on local Affordable
Housing Council

1.3 Work with Pinellas County 2024
Homeless Continuum of Care (CoC) to
designate homeless seniors as a
priority population

1.4 Extend cooperation with CoC to 2024 - 2025
increase access to senior services
1.5 Establish coordinated effort to 2025

address mobile home park closings

FOCUS AREA 2: ADVOCACY

2.1 Advocate for homeless prevention 2024 - 2025
and diversion funding and initiatives

2.2 Advocate for eviction pools and 2025
increased legal assistance for eviction
prevention
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STRATEGIES

TIME FRAME

RESPONSIBILITY

RESOURCES

PROGRESS

2.3 Advocate at the local level for
multiple use zoning

2025

FOCUS AREA 3: EDUCATION

3.1 Educate local leaders on senior
housing issues and needs

2024 - 2025

3.2 Educate housing navigators on
available senior supports, services, and
resources

2024 - 2025

3.3 Educate landlords and property
managers on seniors’ needs and
supports

2024 - 2025

3.4 Facilitate a bootcamp for developers
on funding, land use, partnerships, and
impact of work

2025

3.5 Educate seniors experiencing
mobile home community buy-outs and
closures

2025

FOCUS

AREA 4: DEVELOPME

NT

4.1 Identify opportunities and properties
for redevelopment into senior affordable
housing

2024 - 2025

4.2 Cultivate public/private partnerships
for development

2024 - 2025

4.3 Examine the “stopping points” for
developers in affordable housing
creation and work with county and
municipalities to remove barriers

2025

4.4 Expand home share initiatives

2025
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STRATEGIES TIME FRAME | RESPONSIBILITY RESOURCES

PROGRESS

FOCUS AREA 5: RESOURCING & SUSTAINABILITY

5.1 Identify funding sources and 2024 - 2025
available funding
5.2 Maintain database of funding, 2024 - 2025

resources, and assets

5.3 Increase access to available funding | 2024 - 2025
and resources

Key Measures

The following indicators were identified as measures of senior affordable housing success in Pinellas County, Florida:

o

Increase in sustainable new senior affordable housing units

Increase in retrofitted, accessible senior affordable housing units

Expansion in housing related zoning and policy improvements benefitting seniors
Increase in preservation of affordable housing units for seniors

Decrease in housing cost burden on seniors

Increase in seniors reporting housing stability

Decrease in senior helpline calls focused on housing challenges and homelessness
Decrease in homeless seniors

Two consecutive years of stable housing for prior homeless seniors
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This Pinellas County Senior Housing Community Action Plan is supported by the following stakeholder
organizations:

S PINELLAS
l [ 4 23 Community

of Pasco - Pinéllas, Inc. Giving Humanity a Hand Since 1969
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