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PASCO COUNTY SENIOR HOUSING COMMUNITY ACTION PLAN

Overview

The Area Agency on Aging of Pasco-Pinellas and the Community Foundation Tampa Bay hosted a Senior Housing
Roundtable Discussion in Pasco County, Florida on November 30, 2023. The objectives of this roundtable discussion were
to (1) review seniors’ unique housing needs, (2) determine actionable strategies to address senior affordable housing and
homelessness, and (3) stimulate community stakeholders’ consensus for collective action and impact.

Stakeholder Participants

This Pasco County Senior Housing Roundtable Discussion was attended by the following individuals and affiliations:

Denyve Boyle

Senior Director, Philanthropy
Community Foundation Tampa Bay
dboyle@cftampabay.org

Dino Christoforakis

Co-Founder & Chief Investment Officer
Avani Residential LLC
dino@avaniresidential.com

Georgina Cid

Community & Economic Development Director
City of Dade City

gcid@DADECITYFL.com

Christine Didion, Director of Program Accountability
Area Agency on Aging of Pasco-Pinellas
christine.didion@aaapp.org

Corey Donahue

Co-Founder & Chief Executive Officer
Avani Residential LLC
corey@avaniresidential.com

Bev Doucet

Elderly Services Program Coordinator
Pasco County Housing Authority
bdoucet@pascocountyhousing.org

Marcy A. Esbjerg

Director Community Development
Pasco County
mesbjerg@pascocountyfl.net

Julie Hale
AAAPP Board of Directors
halejulie04@gmail.com

Brian Hoben

Community Services Director
Pasco County
bhoben@pascocountyfl.net

Donna Krauser, VP of Communications
Youth and Family Alternatives, Inc.
mwickham@yfainc.org
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Crystal Lazar

President & Chief Executive Officer

Habitat for Humanity of East & Central Pasco County
clazar@habitatpasco.org

Kerry Kimball Marsalek

Chief Operating Officer

Area Agency on Aging of Pasco-Pinellas
kerry.marsalek@aaapp.org

Tawnya Martino

ADRC Director

Area Agency on Aging of Pasco-Pinellas
tawnya.martino@aaapp.org

Jennifer Moore

Deputy Director of Statewide Community Based Services,
CARES Chief

Florida Department at Elder Affairs
moorej@elderaffairs.org

Cathy Pearson

Assistant County Administrator
Pasco County
cpearson@pascocountyfl.net

Summer Robertson

Deputy Chief of Staff/Press Secretary for
Congressman Bilirakis
summer.robertson@mail.house.gov

Maggie Rogers, CEO
Catholic Charities - Diocese of St. Petersburg
mrogers@ccdosp.org

George Romagnoli

Senior Vice President - Government Relations/Credit
Underwriting - Neighborhood Lending Partners
gromagnoli@nlp-inc.com

Katie Shultz

Community Impact Team
Community Foundation Tampa Bay
kshultz@cftampabay.org

Jeff Sklet, Executive Director
Pasco County Housing Authority
isklet@pascocountyhousing.org

Marlene Spalten, President & CEO
Community Foundation Tampa Bay
mspalten@cftampabay.org

Valerie Anderson Stallworth, Chair
AAAPP Advisory Council
valanderson2010@gmail.com

Trotter Duce
Aide to Florida State Representative Brad Yeager
Trotter.Duce@myfloridahouse.gov

Mark Wickham, CEO
Youth and Family Alternatives, Inc.
mwickham@yfainc.org

Jennifer Watts, Interim CEO
Coalition for the Homeless of Pasco County

Ann Marie Winter, Executive Director
Area Agency on Aging of Pasco-Pinellas
annmarie.winter@aaapp.org
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Pasco County’s Vision for Quality, Affordable, and Safe Senior Housing

Roundtable participants individually and collectively articulated their vision for quality, affordable, and safe senior housing
and older adult housing security in Pasco County, Florida as follows:

o

Senior housing is affordable or subsidized long-term without cost burden, positively contributing to elders’ financial
security

Senior housing options include multi-faceted and one stop living communities with individualized, coordinated, and wrap-
around services

Community inclusion and engagement with close proximity to necessities and amenities, aligning with AARP’s livable
communities’ guidelines

Ability for seniors to shelter and age in place
Coordinated entry system with access for at-risk seniors including for homelessness diversion

New and existing buildings/structures (i.e., shopping centers that are retrofitted) including vertical, mixed-use, and
intergenerational designs

Partnership and collaboration between community organizations, governmental agencies, and developers



Action Strategies

As a result of the November 30, 2023 Roundtable Discussion, the Area Agency on Aging of Pasco-Pinellas and its partners
initiate this community action plan reflective of priorities and strategies to advance quality senior affordable housing in Pasco
County. This plan is a “living” document that will be updated and can be revised as it is implemented.

STRATEGIES TIME FRAME | RESPONSIBILITY RESOURCES PROGRESS

FOCUS AREA 1: PARTNERSHIPS

1.1 Establish an initiative workgroup 2024
with key and cross-sector stakeholder
representation to lead implementation
of action plan

1.2 Create stakeholder distribution list 2024 - 2025
and regularly communicate/share
information

1.3 Use stakeholder distribution list to 2024 - 2025
increase collaboration/coordination and
decrease duplication of effort

1.4 Ensure seniors are included in the 2024
University of South Florida affordable
housing study

FOCUS AREA 2: ADVOCACY

2.1 Explore initiatives and best 2024 - 2025
practices within other communities (ex:
home share, tiny houses, aging-in-place
initiatives, eftc.)

2.2 Determine value and probability of 2024 - 2025
changing “affordable housing” language
to ‘income-based housing” and
advocate accordingly
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STRATEGIES TIME FRAME | RESPONSIBILITY RESOURCES PROGRESS
2.3 Present data and cause to local 2024 - 2025
decision-makers and funders for
support and funding allocation (i.e.,
meetings with county commissioners)
2.4 Advocate for ongoing funding 2024 - 2025
allocation for senior affordable housing
2.5 Work with county to streamline 2025
permitting process for development of
senior affordable housing
2.6 Advocate for housing units to be set | 2024 - 2025

aside for vulnerable populations such
as seniors and older adults who are
homeless

FOCUS AREA 3: EDUCATION

3.1 Educate landlords and property
managers on seniors’ needs and
eviction prevention

2024 - 2025

FOCUS

AREA 4: DEVELOPME

NT

4.1 Identify unused properties in the
county for senior affordable housing
development and redevelopment,
including through existing county and
school board lists

2024 - 2025

4.2 Incentivize rent control through
property tax breaks

2025
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STRATEGIES TIME FRAME | RESPONSIBILITY RESOURCES PROGRESS
FOCUS AREA 5: RESOURCING & SUSTAINABILITY
5.1 Explore impact fees for senior 2024 - 2025
affordable housing
5.2 Educate and work with the 2024 - 2025
philanthropic community and
philanthropists for funding senior
affordable housing and gifting homes
5.3 Leverage Area Agency on Aging 2025
Pasco-Pinellas funding allocation

Key Measures

The following indicators were identified as measures of senior affordable housing success in Pasco County, Florida:

= Increase in senior affordable housing units and options

= Increase in conversion of housing units and commercial spaces to senior residential properties

= Updated land use policies and zoning modifications supporting senior housing

= Decrease in housing cost burden on seniors

= Decrease in senior helpline calls focused on housing challenges and homelessness

= Decrease in homeless seniors

= Increase in long-term senior affordable housing funding and resource allocation
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This Pasco County Senior Housing Community Action Plan is supported by the following stakeholder
organizations:

2| 7=\

Area AgencyonAging COMMUNITY FOUNDATIDHN

of Pasco - Pinellas, Inc. TAUMPA BAY
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