EXPENSES BY PROGRAM
BUDGET YEAR - 2024
PERSONNEL COSTS TOTAL TOTAL TOTAL TOTAL %
BUDGET BUDGET NON-DOEA Projects|  DOEA Projects cinde e
CURRENT PROPOSED CHANGE
Change
VOLUNTEER 0 $0) $0.00 0
TOTAL IN-KIND SALARIES $0 $0) $0.00 $0
TOTAL SALARIES $4,001,089 $3,846,772) $520,725.27 $3,326,047 -$154,317| 4%
3. FRINGE BENEFITS
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED Charge
RETIREMENT (401K) $384,718 $377.270 $51,054.53 $326.216 -§7.447| 2%
FICA $306.083 $294.278 $39.835.48 $254,443 -$11.805 -4%
FL UNEMP. COMP. $1,258| $1,665 $119.30 $1,546) $408 2%
EMPLOYEE INSURANCE $683,692) $48,905.48 634,786 $72.793| 12%
LIFE INSURANCE $10.537| $682.50) $9,854 $5.312 102%
WORKERS COI TION $5.870] $828.80) $5.041 $620 12%
TOTAL FRINGE BENEFITS $1,313,433 $1,373,313 $141,426.08 $1,231,887 $59,880 5%
TOTAL PERSONNEL COSTS $5,314,522 $5,220,085 $662,151.35 $4,557,933 594,438 2%
4. TRAVEL
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED S0 Change
TRAVEL (In-Area) $15,325 $23,627| $9,000.00 $14,627| $8,302] 54%
TRAVEL (In-State/Conferences -
FCOA) $1,500] $2,500) $0.00) $2,500] $1.000] 67%
TRAVEL {OUt-0T Statert -
IN4A, AoA, FLAIRS, AIRS NAT'L) $2,000] $2,000) $0.00/ $2,0001 $0 0%
BOARD & VOLUNTEER $2,700) $2,700 $0.00 $2,700 $0 0%
IN-KIND TRAVEL S0 $0.00 S0 50 0%
TOTAL TRAVEL $21,525| $30,827] $9,000.00 $21,827 $9,302 43%
5. BUILDING SPACE
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED S0 Change
DEPRECIATION - BUILDING 50 50 0 0%
INSURANCE $44,958 $58,963) $6.545.89 $52.417 $14,005 31%
LEASE $368,983 $377,794 $71,966.14 $305.828 $8,811 2%
TOTAL BUILDING SPACE $413,941 $436,757 $78,512.03 $358,245 $22,816 6%
6. COMMUNICATIONS & UTILITIES
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED Change
TELEPHONE: ven $39,678) $43,125 $4,924.80 $38,201 $3.447 9%
CELL PHONES $5.496 $3.448| $1.716.00| $1.730 -§2,050 -37%
VPN $947 5447 $120.00 $327 -$500) -53%
POSTAGE $22.777| $24,.217| $2.730.00 21,487, $1.440 6%
UTILITIES $1.470 $1.485 $180.00 $1.305 $15 1%
TOTAL COMMUNICATION & UTILITIES $70,368) $72,720) $9,460.80 $63,050 $2,352 3%
7. PRINTING & SUPPLIES
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED Change
GENERAL OFFICE SUPPLIES $21,422f $21,790| $1,560.00| $20,230 $368| 2%
PRINTING AND REPRODUCTION $29,994] $38,332) $950.00) $37,382 $8,338 28%
[ TOTAL PRINTING & SUPPLIES $51,416| $60,122 $2,510.00| $57,612 $8,706 17%
5. S0
TOTAL TOTAL %
BUDGET BUDGET Budget
CURRENT PROPOSED Change
DEPRECIATION - EQUIPMENT S0 0 $0.00 $0 $0 0%
SMALL OFFICE FURN/EQUIPT. $11.961 $10.163| $920.00 $9.243 -51.798| -15%
OFFICE FURN/EQUIPT. $13.821 $14.499 $1.800.00 $14,869 $678 5%
COMPUTER HARDWARE/SOFTWARE $106,441 $182.483 $7.830.00 $174,653 76,042 1%
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EXPENSES BY PROGRAM
BUDGET YEAR - 2024

TOTAL EQUIPMENT $1 suz:l szomul $10,550.00) $198,765 $74,922 57%
9. OTHER COSTS (UNIQUE TO AAA)
TOTAL TOTAL %

BUDGET BUDGET Budget

CURRENT PROPOSED Change
LEGAL. AUDIT, PROFESSIONAL FEES $42.402) $45,930) $6,560.00) $39,370 $3.528 8%
PROGRAM & FOOD SUPPLIES $85,836| $305,029 $0.00) $305,029 $219,193| 255%
[ADVERT RUIT
TING $10,097 $29,178 $21,257.00 $7.921 $19,081 189%
TEMPORARY HELP s2.000] _so $0.00 $0 -$2,000 -100%
PUBLICATIONS (Total) $11,066| $4.408 $0.00 $4.408 -$6.658) -60%
SUB-CONTRACTOR(S) $62.400| $419,880) $299,867.70 $118,050, $357.480 573%
EQUIPMENT LEASE $14,980) $25,401 $1,560.00| $23,841 $10.421 70%
STORAGE (Data & offsite) $2,069| $2.069| $266.88 $1,802] $0 0%
SUBSCRIPTIONS/DUES $24.282) 523,821 $4,200.00| $19,621 -$461 2%
REPAIRS/MAINTENANCE $2.025| s1 EJ $300.00 $1.525 -$200) -10%
MAINTENANCE AGREEMENTS $12.788 $10,845 $1,620.00) $9,225| -$1,943 -15%
PROFESSIONAL
DEVELOPMENT/TRAINING $30,394| $40,569) $3,721.14 $36,848 $10,175| 3%
VEHICLE/GAS/OILICAR ALLOWANCE $0 S0 $0.00 50 $0 0%
BACKGROUND SCREENINGS $3.800] s3.699] $421.27 $3.278 -$101 3%
RELOCATION EXPENSES 0 S0 $0.00 $0 $0 0%
INDIRECT S0 30 $0.00) $0 $0 0%
PARTICIPANT SUPPORT COSTS $0 50 $0.00 $0 $0 0%
TOTAL OTHER COSTS $304,139| $912,653 $339,773.99 $570,917 $608,514| 200%
IN-KIND $483,003 $477.584 $0.00 $477.584 -$5.419 1%
TOTAL ALL COSTS $6,791,137 $7,417,893 $1,111,958 $6,305,932) $626,759
10.

TOTAL TOTAL OTHER TOTAL %
DOEA Projects

BUDGET BUDGET PROJECTS BUDGET Budget

CURRENT PROPOSED NON-DOEA CHANGE oo
FEDERAL $4,805,347| $4.537.423) $598,098 $3,939,325 -$267.924) %
STATE GENERAL REVENUE $1,502.784) $1,889,026) $0 $1.889,026 $386.242) 26%
PROGRAM INCOME $0 $0) $0 $0 $0 0%
OTHER FUNDS $0 $513,860 $513,860| $0 $513,860| 0%
LOCAL CASH $0 $0 $0 $0 $0 0%

(MATCH) $0 50 $0 $0 $0 0%

IN-KIND $483,003 $477.584] $0 $477.584 -$5.419| 1%
TOTAL REVENUE $6,791.134 $7.417.893 $1,111,958) $6.305.933) _ $626.759 9%
TOTAL EXPENSES $6.791.134) $7.417.893) $1,111,958) $6,305.933) $626.759 9%
SURPLUS(DEFICIT) 0 $0 $0 $0 $0
PERCENT 15% 85%




C.ILA. - AREA AGENCY ON AGING OPERATING BUDGET SUMMARY AND ALLOCATIONS

EXPENSES BY PROGRAM
BUDGET YEAR - 2024
TITLE HCE AAAPP
PERSONNEL COSTS TOTAL TOTAL oaA ORALSP oAA [ [JYY OAA oAA CCE ADI EHEAP MIPPA SHINE sMP vi ADI CCE MIN MED WAIVER SPEC
BUDGET BUDGET ADMIN 18R MHSI INTAKE OUTREACH OAALAN OAAIIIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP ADMIN ADMIN AD
CURRENT PROPOSED
X $147,640)
[TOTAL SALARIES $4,001,089f $3,846,772} $576,965 $260,432 $54,076] $67,533) $42,760) $67,064 $174,284 $263,012] $158,240] $30,440 $133,357| $200,468) $46,324) $15,505 $58,785) $42.525) $49.923
3. FRINGE BENEFITS
AARPP
TOTAL TOTAL oaA OAALSP oAA oAA oAA oAA oAA CCE ADI EHEAP MIPPA SHINE sMP TITLE VIl ADI cCE HCE E
ADMIN MED WAIVES
INTAKE INTAKE ADMIN ARAPP AARPP AAAPP AAAPP ADMIN ADMIN
BUDGET BUDGET ADMIN 18R MHSI INTAKE OUTREACH OAALAN OAA IlIE CCE
CURRENT PROPOSED
- : $11811
RETIREMENT (401K) $384,71 $377.270) $57,697 $26,943 $5.408) $6.753 $4.276) $8,706) $17.428 $4.632 $1.551 $5.879
7! $11,294)
FICA $306, $204,278) $44,138 $20612] $4.137) $5.166) $3.271 $6,660 $13333 S.m““ L] _M !.Ha 7
FL UNEMP. COMP. $1,258) $1,665) $110 73 18 $18 9 $9 $46)
$6.453)
EMPLOYEE INSURANCE $610, $683, $72473) $40,091 $3,024 $157] $19,009 $29,587) &.M SM St o«.ﬂ” =
LIFE INSURANCE $5,225] $10,537] $5,630) $420 $105] $53| $53] $263) = e s S107
WORKERS COMPENSATION $5,250) $5.870) $765| $510) $128 54 $64 $319 == o
TOTAL FRINGE BENEFITS $1313,433 $1,373,313} $180,813 $88,650 $15.194 $7.829 $34,501 $60,976 $2.948 L i
561 $70,225) $177.718
TOTAL PERSONNEL COSTS $5,314,622 $5,220,085 $767,778 $368,082 03.5_ $60,589 $121,566| $235,260| $18,460 $79,850) 386
4. TRAVEL
TOTAL TOTAL OAA OAA-LSP OAA OAA OAA OAA OAA CCE ADI EHEAP MIPPA SHINE SMP TITLE Vil ADI CCE HCE a s»““ N
ADMIN 18R MHSI INTAKE OUTREACH OAALAN OAAIIE CCE INTAKE INTAKE ADMIN AARPP AAAPP AAAPP AAAPP ADMIN ADMIN ADMIN
BUDGET BUDGET
CURRENT PROPOSED
TRAVEL (In-Area) $15,325} $23,627 $4,025 $1,800| $2,000) $3,052 $1.000 $500 $250
[ TRAVEL (In-State/Conferences -
FCOA) $1,500) $2,500) $1,500!
nﬂdMﬁ g.o Wﬂ_n\ﬂg lerences - $0|
IN4A, AoA, FLAIRS, AIRS NATL) $24 000) $2,000! = < = =
BOARD & VOLUNTEER $2.700) $2.700 so| $0 so| 0 0 $0 30| 30| 50 $0) $0 $2.700 0 $0
IN-KIND TRAVEL
0 $0) $0
[TOTAL TRAVEL ua.sa_ $30,827 $7,626 $0 $1,800 $0) $2,000 .|=._ :.sluh .h_ _so| $0| $0) aﬁﬁ $0 $600 $260 $
6. BUILDING SPACE AAAPP
TOTAL TOTAL OAA OAA-LSP 0AA oAA 0AA oAA oAA CCE ADI EHEAP MIPPA SHINE smp TITLE Vil ADI CcCE HCE
ADMIN ADMIN ADMIN MED WAIVER SPEC
OUTREACH OAALAN OAA IIIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP
SUOeET L ADMIN 18R MHSI INTAKE
CURRENT PROPOSED
DEPRECIATION - BUILDING
$1511
INSURANCE $44, $58,963| $8,222 $4,028| $1,007| $1,551 $1.187, $504) $2,518) $7.528| $2.518) $504] $1.511 $2,518) $504) $0) $1,007 $504 $504)
727
LEASE $368, $377.794} $45.348 $30,232] $7.558) $7.558 $3,779] $3.779) $18,895 $37.244 $18,895 $3,779| $11,337) $18,895) $3,779) $0) $0 $3,779) $3.779) $2
| 3 $4,28) $4,238)
[TOTAL BUILDING SPACE $413,941 $436,767 $53,670 $34,260 $8,665 $9.109 $4,966 $4,283| $21413 $44,772] $21,413 $4,283 $12.848 $21413) $4,283) $0j $1,007 $4.28
6. TIONS & UTILITIES :
TOTAL TOTAL oAA OAA-LSP oAA oAA oAA oA oA CCE ADI EHEAP MIPPA SHINE smP TITLE VIl ADI CCE zu”z . _zg»zmw -
BUDGET BUDGET ADMIN 18R MHS! INTAKE OUTREACH OAALAN OAA IlIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP ADMIN ADMIN AD!
CURRENT PROPOSED
1.231
TELEPHONE vpn $39,678) $43,125 $3514) $4,033| $821 $821 $410 $410 $2,052] $8,283] $2,052] $1.231 $2,052| $410 30, $410 $410 $410) $
110 $0 50 $0)
CELL PHONES $5,496| mtum._ $900 50 50 50 $360 50 $360) 50 50 50 30 50 S50 2 3
30 $0)
VPN $947] $447] $0) $0 $0) $0 $0 $0) 50| $104) 0 $0) $40| $183 $0 $0 $0 $0
$630
POSTAGE $22.777 $24217) $4020 $1,680 $150 $2670 $210 $210 $1,050] $1.550) $6%0 $1,050) 210 0 $210 210 uMa =
UTILITIES $1,470) $1,485) $180. $120 $30 $30| $15 $15 $75 $75 $45| $75| $15 30 $0 $15)
TOTAL COMMUNICATION & _ 636 $1,082 $1.906
UTILITIES § $70,368| $72,720) $8,614 $5,833/ $1,001 $3.521 $995 «ﬁ_ $3,637] $3.677 $0 $1,946) $3,360] $635 $0, $730 $
P
TOTAL TOTAL oAA OAA-LSP 0AA oAA oaa OAA oaA CCE ADI EHEAP MIPPA SHINE SMP TITLE VIl ADI CCE HCE »»%w Pl
ADMIN 18R MHSI INTAKE OUTREACH OAALAN OAAIIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP ADMIN ADMIN ADMIN MED WAIVES
BUDGET BUDGET
PROPOSED
$2:300] 19| $120 $790
GENERAL OFFICE SUPPLIES $21.422) $21,790 $2,300/ $1,040) $260 $500| $130) $650} $1.452] $3%0 $650 $130! $1.3%9! $619 $6:
i $531 $750)
PRINTING AND REPRODUCTION $29,904) $38,332] $1,500/ $2.100 $230 52,086 $350 $1,350 $1.350 $850) $1.250) $250 $257 $200 $350
61 $1
TOTAL PRINTING & SUPPLIES $51,416} $60,122 $3,800) $3,140 $490) $2,686 $480 $2,000 $2,802 $0 $1,240 $1,900 $380 $1,696 $819 $969 $6 1840
T ARAPP |
TOTAL TOTAL OAA GAALSP OAA OAA OAA OAR AR CCE ADI EHEAP MIPPA SHINE SMP TITLE Vil ADI CCE HCE ARAPP ol
ADMIN 18R MHS! INTAKE OUTREACH OAALAN ORANIE CCE INTAKE INTAKE ADMIN AAAPP ARAPP AAAPP ARAPP ADMIN ADMIN ADMIN MED WAIVER
BUDGET BUDGET
. PROPOSED
DEPRECIATION - EQUIPMENT 30|
$680 30| $376)
|SMALL OFFICE FURN/EQUIPT. 11,961 10,163 $0) $740 $76) $560) $160) $180} $400 $740 $364 $240 $400) $80
$150) $0) $600)
|OFFICE FURN/EQUIPT. 13,821 14,499) $1,620] $1,200 $150) $800) $650 $150 $655 $1.200} $750 $450) $750} $150)
$52 020) $661 $1,494)
COMPUTER HARDWARE/SOF TWARE 106,441 182,483) $32,025| $4,760) $1,019 $7.949 $1,036} $17,832) $1,208] 007, $2,293) $242] $2,482) $8,208] $260 $2
WARI _ 661 $2470)
TOTAL EQUIPMENT $132,223) $207,145| $34,545| $6,700) $1,246) $9,309| $1,866] $18,162] $2,363| $63,947| $3,407| $242] $3,172] $9,448| $490) $2,850) $

9. OTHER COSTS (UNIQUE TO AAA)




C.LA. - AREA AGENCY ON
EXPENSES BY PROGRAM

BUDGET YEAR - 2024

|PERSONNEL COSTS AAAPP VA VA WelMed ARP ARP ARP ARP ARP ARP oAA 0A3D 0AID OA3D ARP oA OAA LsP
1D SAVVY OAA3B- OAA3B-
ADRC BP JH $0.00 MHS! STCM CAREGNER ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 11D DSMP 1llD CDSMP 1D CPMP EOUGCATION) EhlCATION G LSP ADMIN
[TOTAL SALARIES, $282,131 $258,983 $119,869) $50900 $32,007] $10,300) $146,600) ) 0 $33,007) $224316 $17,776) $5.696 8271 6,836 $8.921 50| $23,609)
3. FRINGE BENEFITS
AAAPP VA VA WelMed ARP ARP ARP ARP ARP ARP oAA OA3D OA3D 0A3D ARP oA OAA LsP
ADRC BP JH $0.00 MHS! STCM B0 SAVY ADMIN OUTREACH PET SUPPORT TECH 18R 11D AMOB 1liD DSMP 1liD CDSMP 11D CPMP OAMB- OAMB- LSP ADMIN
5 CAREGIVER EDUCATION | EDUCATION G
RETIREMENT (401K) $22,570 $25,898 $11,987, $4,072 $3.201 $1,030 $14,660] $0| $0 $3310 $22.432) $1.778 $570 $827 $684 $892 $0| S...WA
FICA $21,583] $19812 $9,170 $3,804 $2,449) s7e8| $11.215 0 so| $2532] $17,160 $1,360| 3436 $633 3682} 30| $1,812)
FL UNEMP. COMP. $43| $55 $28 $9 $9 50 $828 $0 $0 $9 $73) $0 $0 $0 $0 $0 S0
EMPLOYEE INSURANCE $19,359) $30,147 $14,674 r.@_ um.n_u_ t.§_ !sue_ 8_ $0) $8,056| $34,201 $2,449) $0| $0| $1,010
LIFE INSURANCE $705 $315 $158 $53) $53) 50| $158 0| 0 $53) $420] 50| 0 0 0
WORKERS COMPENSATION $107 $383] $191 $64 $64) so[ s191] 0} 0| $64) $510] $0[ $0| $0 $0
TOTAL FRINGE BENEFITS $64368 76,610 $36.207] $12,177 $10,984] $15 $5.748 $74310 $0 $0 $14023 $74,796 s8.271) $3.207] 3,909 s1.311] $1,676 i $5,191
TOTAL PERSONNEL COSTS $346.499| $335,693 $166,076 $63,077, $43,001) $48; $16,046| $220,910 $0j $0 $47,120 $299,112 3..5_ $8,903) $12,180 8.5_ $10,496] $0 $28,880)
4. TRAVEL
ARAPP VA VA Welled ARP ARP ARP ARP ARP ARP OAA OA3D OA3D OA3D ARP OAA OAA LsP
ADRC B8P H MHSI STCM [N BAVVX: ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 1D DSMP 1D COSMP o CPMP OAAID- OAAID- LSP ADMIN
CAREGIVER EDUCATION | EDUCATION G
TRAVEL (In-Area) $4,500] $4,500] $500] $500 $150 $350]
[TRAVEL (In-State/Conferences -
FCOA) 0) $1,000
nﬂdm_r ~g.o— State/Conferences -
N4A, AoA, FLAIRS, AIRS NATL)
BOARD & VOLUNTEER $0 $0 $0 $0| $0) $0) $0) $0) 0| $0) $0) $0) $0) 0 $0 $0 $0) $0| ma
IN-KIND TRAVEL
[TOTAL TRAVEL $0 $4,500 $4,600 $0 $500 $500 $0 $0 $0j $0 $1,160 $360] $0, $0 $0 wm_ $0 0|
6. BUILDING SPACE
AAAPP VA VA Welled ARP ARP ARP ARP ARP ARP oAA 0AID 0AID OA3D ARP 0AA OAA Lsp
D SAVWVY OAA3B- OAA3IB-
ADRC BP H MHSI sTCM ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 1D DSMP 1D CDSMP 1D CPMP EBUCATINI EIAATION G LSP ADMIN
IDEPRECIATION - BUILDING
INSURANCE $5,035] $3,021 $1.511 $504} 0 $0} $3,724| $0} $0} $504) $4,028| $0) $0} $0| $0 $0| 0| $0
LEASE $32.516) $40,553) $17,297| $2,779) $3,779) $0 $11,313] $0| $0| $3,779 $30,232) $0) uﬂ_ $0) $0) $0) $0| $0)
TOTAL BUILDING SPACE $37,651 $43,676| $18,807] $3,283 $3.779 $0j $16,037] $0 $0) $4,283 $34,260] $0 .h_ .lo_ $0| $0 $0 $0
6. ONS & UTILITIES
AARPP VA VA WelMed ARP ARP ARP ARP ARP ARP 0AA OA3D ©OAID ©OA3D ARP 0AA 0AA LsP
ADRC BP H MHSI STCM Lridoeiiid ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 1D DSMP WD CDSMP D CPMP DR s oANe & LSP ADMIN
TELEPHONE vpn $4,313) $2,462 $1,231 $0 $0) $0 $1231 $0 $0 $410} $0 $3,283 $0| $0 $0 $0| $0 $0 $0)
CELL PHONES 0 $1,356) $360 0 $0) $0 so| so| $0) 0 30| 30 $0 $0 30 30 _so| 0| $0
VPN $0) $120 $0 30| 50 $0) 30 $0) 0 $0) $0) $0)
POSTAGE $1,690) $1,260) $630 $210) 0 0 $630 $0) $0 $210 $0) $1.680) $0 $0 $0 50 $0) $0 $0)
UTILIMES $135 $%0 $45 $0 $0) $0 $45 0 0 $15 $0 $120 $0 $0 $0 30 $0 30| $0)
TOTAL COMMUNICATION &
uTILITIES $6,338] $6,168 $2,386 $0 $0 RS2 $0 $1,906 $0 0| $635 $0 $5,083] $0 $0 $0 $0 $0 $0 $0
AAAPP VA VA WelMed ARP ARP ARP ARP ARP ARP oAA 0AID 0A3ID OA3D ARP oaA oaA LsP
ADRC BP H $0.00 MHSI STCM S ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 1D DSMP 1D COSMP 1D CPMP sienii | inoeantue LSP ADMIN
SUTGATIONE.
GENERAL OFFICE SUPPLIES $2,265 $780) $390, $0 $751 $439| $3%0 $0 $0 $130 $1,040 $194) $222 $365 $352, $100 $0j $0
PRINTING AND REPRODUCTION 52,068 $100 $850 $0 $170) 0 $750 0 $0 $350 $2,000 $0) $790 $186 $1.100 $434) $1,662| $100)
[TOTAL PRINTING & SUPPLIES $4.333 $880 $1,240 $0 $921 $439 $1,140 $0 $0 $480 $3,040 $194 $1,012 $551 $1452 $534) $1.662 $100
ARAPP VA VA WeiNed ARP ARP ARP ARP ARP ARP OAA OAID OA3ID OAID ARP OAA OAA TSP
ADRC BP H $0.00 sTCM Fondanridl ADMIN OUTREACH PET SUPPORT TECH 18R 1D AMOB 1D DSMP 1D COSMP 1D CPMP e G LSP ADMIN
DEPRECIATION - EQUIPMENT
|SMALL OFFICE FURN/EQUIPT. $900} $580) $340) $0j $100) $241 $180) $640 $75 $100 $61 $100] $0) $100
OFFICE FURN/EQUIPT. 1. $900) 28_ $0) $500 $450 $150] $1,200] sof $0) 0 30|
COMPUTER HARDWARE/SOFTWARE $4,675 $2,078) $5611 $300 $561 $11,166} $760} $2,077} $500) $11 $521 6} $870 $3,339) $2,380)
[TOTAL EQUIPMENT $7,075 $3,658] $6,401 $300) 588 $1,161 $11,857) $1,110) $3.917 $500 $86 $621 $67| $970) $3,338) $2,480)

9. OTHER COSTS (UNIQUE TO AAA)




C.ILA. - AREA AGENCY ON
EXPENSES BY PROGRAM
BUDGET YEAR - 2024

PERSONNEL COSTS [ ARP ARP ARP ARP ARP3B ARP3D ARP3D AAAPP AA 3B PET SUPPORT TOTAL TOTAL %
1B EDUCATION | 1lIB EDUCATION 0AA3B NON-DOEA Projects|  DOEA Projects
1B TERA E NONIEUAL sy 111D DSMP 1D CSDMP 1D CPSMP 1iD AMOB ADVC Grant PETSUPPORT | -ouvoioay BUDGET Budget
CHANGE
Chai
TOTAL SALARIES $2751 $27,768) $6,424) $10,585 $0) $0) $0) $7.724) $90,973] 0 $11,033 $520,725, $3,326,047) -$154317) 4%
3. FRINGE BENEFITS
onA ARP ARP ARP ARP ARP3B ARP3D ARP3D AAAPP JAA 3B PET SUPPORT %
1B EDUCATION | 1B EDUCATION OAA3B
1B TERA WE WDVIDUAL GROUP 1D DSMP 1D CSDMP 1D CPSMP 1D AMOB ADVC Grant PETSUPPORT  1oouve) oay Budget
- $0| Change
RETIREMENT (401K) $275 $2.777 $642] $1,059) $0 $0| $0| $772) $0 $3.310) $51,055 $326,216| -$7.447 2%
FICA $210) $2.124 $491 $810) 0 § $0) 30| $591 Pok $844 $39,835| $254,443] -$11,805| 4%
FL UNEMP. COMP. s0 so $0 $0 $0 $0 $0 s0 $0 $0 $119) $1,546] $408
EMPLOYEE INSURANCE $0) $4526 50 $0| 8— 8_ S_ $2,347) $0) $2,042 $48,905 $634,786| $72.793
LIFE INSURANCE 50 30 50 0 $0) 0| $0| $683 $9,854) $5,312)
WORKERS COMPENSATION $0! $0 $0! $0 $o| $0[ $o[ $829| $5.041 $620)
TOTAL FRINGE BENEFITS $9.427 $1,134) $1,868 $0) $3,710 $0) $6,196 $141426| $1,231,887, $59,880)
[ TOTAL PERSONNEL COSTS $3,297 $37,195 $7,558, $12453 $0| $11434 $0 $17,229 $662,151 $4,557.933) -$94438
$0)
4. TRAVEL
OAA ARP ARP ARP ARP ARPIB ARP3D ARP3D ARRPP (AR 3B PET SUPPOR] $0.00 %
1B EDUCATION | 1B EDUCATION 0AA 3B
1B TERA WE NOEOAL GROUP 1D DSMP 1D CSDMP 1D CPSMP D AMOB ADVC Grant PETSUPPORT  oiveiooy Budget
$0| Change
TRAVEL (In-Area) $9,000 $14,627] $8,302| 54%
TRAVEL (In-State/Conferences -
FCOA) 0 $2,500) $1,000 67%
RAVEL (Out-of State/Conferences -
N4A, AoA, FLAIRS, AIRS NATL) $0 $2,000 $0) 0%
BOARD & VOLUNTEER 30| 0 50| 0 so| so| so| $0 50 0 $2,700} 0| 0%
IN-KIND TRAVEL $0) $0 0| 0%
TOTAL TRAVEL $0| $0| $0) $0 $0| $0 $0| $0) 0 $0 $0) $9,000 $21,827 $9,302 43%
5. BUILDING SPACE
oA ARP ARP ARP ARP ARP3B ARP3D ARP3ID AAAPP AA 3B PET wcnnoL $0.00 %
1B EDUCATION | 1B EDUCATION OAA3B
1IB TERA WE GROUP 1D DSMP D CSDMP 1D CPSMP 1D AMOB ADVC Grant PETSUPPORT v ooy Budget
$0) Change
DEPRECIATION - BUILDING $0) 0%
INSURANCE $0) $0) $0) 30| $0) 0 30 $0) $1511 $0) $0j $6,546| $52.417 $14,005) 31%
LEASE $0 $0| $1,280 $0) $0j $0) $0) $0) $11,337 $0j $0) $71,966) $305,828| $8,811 2%
[ TOTAL BUILDING SPACE $0) $0) $1,280) $0) $0| $0) $0) $0| $12,848) $0| $0) $78,512] $358,245| $22,816 6%
6. COMMUNICATIONS & UTILITIES
oaa ARP ARP ARP ARP ARP3B ARP3B ARP3D AAAPP AA 3B PET mcvvoz_ $0.00 %
B EDUCATION 1B EDUCATION OAA 3B
1B TERA IE RO 1liD DSMP 1D CSDMP 1D CSDMP 1D AMOB ADVC Grant PETSUPPORT  oivel ooy Budget
| s0 Change
 TELEPHONE-local/broadband, vpn $0) $0 0 $0 0 0 $0) 0 $1.231 $0 $0 $4,925 $38.201 $3,447] 9%
CELL PHONES 0 50| 0 $0 30 0| $0 $0 30 $0) 0| $1.716 $1.730 -$2,050) 37%
VPN $120) $327 -$500) -53%
POSTAGE 50| 0 $0 $0 $0 $0 $0 $0) $630) $0| $0 $2.730 $21,487] $1,440) 6%
UTILIMES $0) $0 $0 $0 $0) $0 $0 $0 $45| $0| $0) $180) $1.305 $15 1%
TOTAL COMMUNICATION &
UTILIVEES $0 $0 $0 $0 $0 $0) $0 $0 $1,906| $0 $0 $9.461 $63,060 $2,362] %
oAA ARP ARP ARP ARP ARP3B ARP3D ARP3D ARAPP AA 3B PET mcvvoL $0.00 %
1B EDUCATION | 11IB EDUCATION 0AA3B
1IB TERA WE SIDVIDUAL GROUP 1D DSMP D CSDMP 1D CPSMP 1iD AMOB ADVC Grant PETSUPPORT vl ooy Budget
Change
GENERAL OFFICE SUPPLIES $0 $0 $278) $0 $181 $428) $241 $200 $3%0 $0 $0 $1,560 $20,230 $368 2%
PRINTING AND REPRODUCTION $100 $0 $319) $100 $2,848 $2,100 $2,000) $1,500) $0 $0 0| $950) $37,382) 8,338} 28%
TOTAL PRINTING & SUPPLIES $100) $0 $697 $100 $3,029 $2,628 $2,241) $1,700 $390 $0| $0 $2,610 $67,612] $8,706) 1%
OAA ARP ARP ARP ARP ARP3B ARP3D ARP3D ARAPP [AA 3B PET SUPPOR] $0.00 %
1B EDUCATION | 1B EDUCATION OAA3B
1B TERA WE INDIVIDUAL ‘GROUR 1D DSMP 1D CSDMP 1D CPSMP 1D AMOB ADVC Grant PETSUPPORT vl ooy Budget
- Change
DEPRECIATION - EQUIPMENT $0) $0 $0) 0%
SMALL OFFICE FURN/EQUIPT. $100} 0 $100 $0) $100 $100) $100 $870 $0| $920 $9.243 -$1.798) -15%
OFFICE FURN/EQUIPT. 0 $0) $0) $0 «ﬂlo_ $204) $0) 0| $450] $1,800 $14,869 $678 5%
COMPUTER HARDWARE/SOF TWARE $495 $0 $465| 3447 $1,302) $520 $3,400) $521 30| $7.830 $174,653 $76,042] 71%
TOTAL EQUIPMENT $595| $0) $565 s447 $1,972] $824) $3,500 $1,391) $450) $0 $0 $10,560/ $198,765| $74,922 5%
9. OTHER COSTS (UNIQUE TO AAA)




C.ILA. - AREA AGENCY ON AGING OPERATING BUDGET SUMMARY AND ALLOCATIONS

EXPENSES BY PROGRAM
BUDGET YEAR - 2024
TOTAL TOTAL OAA OAA-LSP OAA OAA OAA OAA OAA CCE ADI EHEAP MIPPA SHINE SMP TITLE VI ADI CCE HCE AAAPP
BUDGET BUDGET ADMIN I&R MHSI INTAKE OUTREACH OAA LAN OAAIIIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP ADMIN ADMIN ADMIN MED WAIVER SPEC
CURRENT PROPOSED
LEGAL, AUDIT, PROFESSIONAL FEES $8,060 $4,540 $3,260 $760) $380) $380) $1,900 $3,040 $1,900 $0| $1,900 $0| $0 $1,760 $1,380 $380) $1,140
[PROGRAM & FOOD SUPPLIES $0 $0 $0 $0 $0) $0 $0 50 $0 $0 $0 $600) $0 $0 $0 $0 0 $0
ROVER TMENTATRE]
TING $880) $220 $220 $110 $110) $551 $680) $550) $330) $550) $110 $0 $220) $110) $110) $3%0)
TEMPORARY HELP ﬂ 0 $0 $0 $0 $0 $0 $0 $0 $0j $0 L $0 $0 0 30
PUBLICATIONS (Total) $0 $0} $0 $600 «‘o‘ u:”—’ ¢ «“_ $0 & $0| $0| $0| $0) mﬁ $0}
[SUB-CONTRACTOR(S) uia._ g& $0] $1,120] uEA $0 $0) $0| ulo_ $0 $0 $0! $0 ubh Bf «bA «lo_
[EQUIPMENT LEASE $1,040! $260 $260] $0) $130| $650) $1,040] $650| $390 $650| $130] $0 $260] $130] $390]
STORAGE (Data & offsite) $178 $44) $44) $111 $178 $111 $67} $111 $22 $0 $44) n|-_ NT $67}
SUBSCRIPTIONS/DUES $2800| $700) $527) $0 $2,800 $1,750) $100| $500) $350) 30 $700) $350 $350 $1,050)
REPAIRSMAINTENANCE $200 $50 $50) 30 5200 $125 $75) $125 $25 0 $50 25, m_ 75
ﬁﬁmﬂ“&.mmh)‘ommm;mz.—m $1,080 vnulo‘r $270 $500] $1,080| $675, $405| $675) $1 um._r $0| $270] w_u.m_ $160) $405|
[DEVELOPMENT/TRAINING $1,856 $4,049 $2,620) $1,087 $86| $0) $430 $550) $310) $0 $620 $310 $1,730)
VEHICLE/GAS/OIL/ICAR ALLOWANCE $0 um* $0) $0) $0) $0| $0) $0 $0 M‘ $0 $0 $0) $0)
DUND $75 $282] $70) $106] $176 $282| $130 367, $76 $35| mm_ $|J $321 j $306
mmr00>4_‘_o-ﬁvm2\mlm.w o
INDIRECT so| $0, $0| 30| $0) 30| m_ 30 $0) 30 50 30 m_ $0 m* $0|
PARTICIPANT SUPPORT COSTS
TOTAL OTHER COSTS $31,307 $12,866 $12,984) «A.E‘ $2,832] $30,497| $6,074] $9,685| $6,891 $0| $1,863] $6,617| $1,117 $0) $4,281 $2,783 ] «d.i $5.493]
IN-KIND X $289,726) $39514 $0) $12.457) $9) $19.514] $30.299 $64.444 50 umn $0) 50| $0 A 30 $7.563 $8,667] $0)
TOTAL ALL COSTS $6,791,137| $460,385) $116,216] $124,667| $65,327| $195,137| «E $644,444] E $43,765) «»o».s& uuuu.a.ﬂ_ uue.mnlh._ $21,267 E «wn.ﬂ_ E_ $193,365)
10.
TOTAL TOTAL OAA OAALSP OAA OAA OAA OAA OAA CCE ADI EHEAP MIPPA SHINE SMP TITLE VIl ADI CCE HCE AARPP
BUDGET BUDGET ADMIN &R MHSI INTAKE OUTREACH OAA LAN OAA IIE CCE INTAKE INTAKE ADMIN AAAPP AAAPP AAAPP AAAPP ADMIN ADMIN ADMIN MED WAIVER SPEC|
REVENUES CURRENT FRoROSED
FEDERAL $4,805,347] $4.537.423) $869,178) $355,626) $87.516} $112,110) $65.327 o_d.mf’ $272,689) $43.765 $202,078) «E $70,524} $21,267} uwm.mmn_
STATE GENERAL REVENUE $1,502,784) $1,889,026] $27,960) @ $28,700] $580,000) $260,000} $89,750] $68,071 $78,002| $96.68:
PROGRAMINCOME 30
[OTHER FUNDS $513,
LOCALCASH . 30
(MATCH)
IN-KND . . $483 $477,584] $289,726| $39,514) $12,457| $19,514 $30, $64,444] $7,563] $8,667|
(MATCH)
TOTAL $6,791,134) $7,417,893) $1,186,864) $460,386| $116,216] $124,667| $66,327) $195,137) $302,988] $644,444| $260,000) $43,765| $202,078| $335,600| $70,624/ $21,267| $89,760 $76,634) $86,669| $193,365|
TOTAL $6,791,134) $7,417,893) $1,186,864 $460,385 $116.216 $124,567) $65,327) $195,137| $302,989 $644,444) $260,000 $43,765 $202,078) $335,600) $70524) 521,267 $89,750 75634 $86,669| $193,365|
[TOTAL EXPENSES $6,791,134) $7.417,893] $1,186,864) $460,385 $116,216| $124,567| $65,327| $195,137] $302,988 $644,444] $260,000] $43,765| $202,078] $335,600) $70,524 $21,267 $89,750) $75,634) $86,669)| $193,365
SURPLUS(DEFICIT) 0| _s0 50 o 0 $0) so| 50| 30| 0 0| so| $0 $0 ub_ $0 $0 $0|
6%| 2%| 2%) 1% 3% 4% 7%) 4%| 1% 3% 5%) 1%) 0%) 1% 1% 1%)| 3%
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C.ILA. - AREA AGENCY ON
EXPENSES BY PROGRAM

BUDGET YEAR - 2024
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C.ILA. - AREA AGENCY ON
EXPENSES BY PROGRAM

BUDGET YEAR - 2024

oaa ARP ARP ARP ARP ARP3B ARP3D ARP3D AAAPP  pAA3BPET mE.vOL $0.00 %
1B TERA e ___wzw_._ﬁwnuroz L Mﬂ:%hu._oz 1D DSMP 1D CSDMP 11D CPSMP 1D AMOB ADVC Grant PET SUPPORT H%_ﬂﬂurﬂg Budget
Change
LEGAL, AUDIT, PROFESSIONAL FEES $0) $0 $0| $0) $0) 0| $0j $0) $1,140 $0) $0) $6,560 $39,370) $3,528] 8%
PROGRAM & FOOD SUPPLIES 50 $156,866 50 50 50 50, 50, 30 50 50 $20.771 50, $305,029) 5219,193 255%
Fover RUTTMENTTATE
TING 50 50 50 50 50 50 50, 50 $20330) 50 50 521,257] s7.921 519,081 189%
TEMPORARY HELP 50 50 50 50 50 50 50 50 50, AuM" 50 50 50 -52,000] -100%
PUBLICATIONS (Total) 50 50, M_ «\o._ um 50| uM_ «b_ & 50 50 50| sas9] 0%
SUB-CONTRACTOR(S) 50 0 50 E 55,000 $7.000) 8541 520800 5299,868 st5000] 50 5299,868 $357,480) s573%
[EQUIPMENT LEASE 50 50 50 50 50 50 50 50 $3% 50 50 $1.560 $10421 70%
STORAGE (Data & offste) 50 50 50 50 50 50 50 50 s67, 50 50 5267 50 0%
SUBSCRIPTIONS/DUES 50 50 50 50 50 50 50 50 $1,050) 50 50 $4,200 5461 2%
REPAIRSMAINTENANCE 50 50 50 50 50 so| 50, 50 575 50 $0 $300 5200 -10%
MAINTENANCE AGREEMENTS 50 50 50 50 50 50 50 50 s405) 50 50 $1.620) -51.943) 15%
[PROFESSIONAL ———
DEVELOPMENT/TRAINING 50 s182 50 50 53,000) 53,000 50 50 5931 50 50 3721 ] $10475] 33%
VEHICLE/GAS/OILICAR ALLOWANCE 50 50 50 50 50 50 50 50 50 50) 50 50 50 50 0%
|BACKGROUND SCREENINGS s0| 50 50| 50| 50 50, 50| 50| 5104 421 3278 -s101 3%
RELOCATION EXPENSES la I_ IA 50 50 50 0%
INDIRECT 50 uIL 50 50 «Io_ uh_ 50 50 50 0 50 50| 0%
PARTICIPANT SUPPORT COSTS 50 50| 50) 0%
TOTAL OTHER cOSTS %0 $167,048 50 $2,000 $8,000 $10,000 $8,541 520,800 $324:360 $15,000 s21.771 $330.774 $570917] $608,514 200%
INKIND 50 50 50 50 50) 50 50 50 50 51500 $3900) w $477.584 -$5.419) 1%
TOTAL ALL COSTS $3932 $154.243 .s.e.ﬂ_ :u.leﬂ $13,001 s13,362| 14,282 $35.328] $447,360 $16,500 2»& $1.111,958 $6,306,932 us-H %
10.
AR ARP ARP ARP ARP ARPIB ARP3ID ARP3D ARAPP  JAA 38 PET SUPPORT OTHER TOTAL %
_ 18 TERA e O earcarot | 108 EDECATION 1D DSMP 1D CSDMP D CPSMP D AMOB ADVC Grant PET SUPPORT ShosaTa DOEA Frojects BUDOET Budget
REVENUES Eoilsdoay Nonoe SHat Change
FEDERAL $3,992) $194.249| 510,000 $15,000 $13,001 $13.352 14282 535,325 515 530,000 53930325 -$267.924 6%
STATE GENERAL REVENUE $1.889,028 $385,24: 26%
PROGRAMINCOME |«I°_ 50 0%
OTHER FUNDS $447,360) 50) $513, 0%
LoCAL cASH 50) 50 0%
(MATCH) 50) 0%
IN-KIND B $1,500] $3,900) §m¢|‘— -$5.419] -1%
(MATCH) 50) 50 0%
TOTAL REVENUES $3,932 $154,243 $10,000 $15,000 $13,001 513,352} s 535,326} $447,360) $16,500 $42,900 56, bs..& $626,759 %
ToTAL 3932 $194243 $10000 $15,000 $13,001 $13352) $14282) 535,325] $447,360 $16.500) $42900) $6,305,933 $626,759) 9%
TOTAL EXPENSES $3932) $194.243 $10000 $15,000 $13.001 $13352) $14282) $35,325| $447,360 $16500) $42900) $6,305,933] $626,759) o%
SURPLUS(DEFICIT) 50 50 50 50 50) 50 50 50 50 50 50 50| 50 50
PERCENT REVENUE 0% 3% 0% 0% 0% 0% o%| 0% % 0% 1% 15% 85%
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