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The health and sustainability of the Area Agency on Aging of Pasco-Pinellas depends on the highly 
qualified and enthusias�c individuals who serve on the agency’s Board of Directors. The agency’s Board 
of Directors promotes the agency’s mission, vision, and values.  

Board member recruitment is important to ensure we find the right leaders whose passion and 
perspec�ves align with the agency’s strategies, goals, and needs.  The agency is dedicated to building a 
board of diverse individuals who represent different communi�es, work in a variety of industries, 
possess different skill sets, and can work together as the agency’s governing body. 

Board member recruitment is the responsibility of the Board’s Nomina�ng & Membership Commitee 
(“Commitee”). Each Board member and the Execu�ve Director is responsible to help iden�fy poten�al 
board members throughout the year.  

1. During the year, recommenda�ons for Board members will be made to the Commitee and the
Execu�ve Director.

2. The Commitee will request that prospec�ve AAAPP Board candidates complete an applica�on
(see atached) and include a current bio.

3. If there are current or upcoming vacancies on the AAAPP Board of Directors, a mee�ng of the
Commitee will be held, and the applica�ons reviewed.

4. The Commitee will make recommenda�ons to interview the candidate or move to recommend
that the Board of Directors elect the candidate if the applicant is known to at least 2 board
members.  No interview will be deemed necessary in that case.

5. If an interview is held, the candidate will be asked a set of standard ques�ons (see atached) by a
current member of the Commitee. The Execu�ve Director will share informa�on about the
agency’s mission, present a brief overview of programs, and share basic informa�on about board
terms and mee�ngs, including sunshine and public records law.

6. A�er the interview is conducted, the Commitee will hold another mee�ng and discuss
endorsement by the Commitee with recommenda�ons made to the Board of Directors.

7. Depending on the recommenda�on of the Commitee, a Board agenda item will be included on
a regularly scheduled mee�ng of the Board of Directors to review the recommenda�ons of the
Commitee. Applica�ons and bios will be included as handouts.

8. Level 2 background screenings will be done for all incoming board members.
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9. Following the Board mee�ng, an email will be sent to the applicant indica�ng the outcome of 
their applica�on. 

10. Elected Board members will have the benefit of an orienta�on that will include but not be 
limited to a review of the ByLaws, conflict of interest and photo policies, and overview of the 
agency’s mission, vision, and values.  

11. Members of the Board will take office at the next regularly scheduled mee�ng unless their term 
will begin a�er the term of a current member is set to expire, in which case their term will begin 
the month a�er that board member’s term expires or they resign. 

12. Terms of office will be 3 years with the op�on to renew for another 2 terms, not to exceed a 
total of 9 years. 
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