AREA AGENCYon

Agenda AGING

AAAPP BOARD OF DIRECTORS MEETING
AAAPP CONFERENCE ROOM
9549 KOGER BLVD N, ST. PETERSBURG, FL 33702
MONDAY, JANUARY 26, 2026

AGENDA ITEM #1 CALL TO ORDER

AGENDA ITEM #2 INTRODUCTION OF AUDIENCE

AGENDA ITEM #3 PUBLIC MEETING NOTICE

AGENDA ITEM #4 ROLL CALL

AGENDA ITEM #5 PUBLIC COMMENT FOR ITEMS ON AGENDA

AGENDA ITEM #6 ADDENDUM ITEM(S) OR ANY OTHER ITEM(S) REQUIRING

BOARD DISCUSSION

AGENDA ITEM #7 CONSENT AGENDA

A. Board of Directors Meeting Minutes - November 17, 2025.

B. Finance Committee Meeting Minutes - November 7, 2025.

C. AAAPP Unaudited Statements of Financial Position Year to Date
- November 30, 2025.

D. AAAPP Unaudited Statement of Revenue and Expenditure
Report Year to Date - November 30, 2025.

E. AAAPP Unaudited Statement of Activities and Changes in Net
Assets Year to Date - November 30, 2025.

F. Surplus/(Deficit) Report by Planning and Service Area (PSA)
for Year to Date - November 30, 2025.

G. Programmatic Monitoring Report(s):

a. Area Agency on Aging of Pasco-Pinellas, Inc. Annual
Programmatic Monitoring Report for the Older
Americans Act and Local Services Program Chore
Services

b. Area Agency on Aging of Pasco-Pinellas, Inc. Annual
Programmatic Monitoring Report for the Older
Americans Act and Local Services Program Mental
Health Counseling Services
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AGENDA ITEM #8

AGENDA ITEM #9

AGENDA ITEM #10

c. Neighborly Care Network Annual Programmatic
Monitoring Report for the Older Americans Act and
Local Services Program Adult Day Care Services

d. Neighborly Care Network Annual Programmatic
Monitoring Report for the Older Americans Act and
Local Services Program Nutrition Services

e. YMCA of the Suncoast Annual Programmatic
Monitoring Report for the Older Americans Act IIID
Enhance Fitness Service

H. Wait List as of January 1, 2026

Additional Material: Attached Handouts.
Action Recommended: Motion for Board Approval.

ITEM(S) FOR DISCUSSION FROM THE CONSENT AGENDA

JULIE HALE

Dr Audrey Baria, AAAPP Board President

After nearly nine years of service on the AAAPPP Board of
Directors, Julie Hale submitted her resignation, effective
December 31, 2025. Ms. Hale expressed her profound
appreciation for all that the staff and Board do to serve seniors
and wishes us continued success. This creates a vacant seat on
the Board from Pasco County.

Additional Material: None
Action Recommended: Dependent Upon Discussion

AAAPP BOARD OFFICERS

Mai Vu, Chair, Membership & Nominating Committee
Board Members need to consider officer positions for the next
term (2026-2027). According to current Agency Bylaws, "Officers
shall be elected for a one-year term and may be re-elected for a
second term after which time they are ineligible to serve in such
elected positions for a minimum of one year." The current officers
ARE eligible for another one-year term in their current positions
of President, Vice President, Treasurer and Secretary. The
Membership and Nominating Committee will meet prior to the
February Board meeting to formulate a proposed Slate of Officers.

Additional Material: None
Action Recommended: For Information Only
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AGENDA ITEM #11

AGENDA ITEM #12

AGENDA ITEM #13

AAAPP BOARD TERMS
Mai Vu, Chair, Membership & Nominating Committee
Board members serve for 3 year terms. Board members are

eligible to serve a total of 3 terms, or 9 years. As of March
2026, the terms of Anne Corona, Dr. Audrey Baria, and
Commissioner Lisa Yeager will expire and all 3 are eligible for
one more term of 3 years. These Board members are kindly
asked to inform Ann Marie Winter, Executive Director, if they
are interested in serving another term. The Membership and
Nominating Committee will meet prior to the February Board
meeting to review the responses of each member and formulate
a proposed slate of Directors to be re-elected.

Additional Material: None
Action Recommended: For Information Only.

DOEA FUNDING

Ann Marie Winter, Executive Director

DOEA has notified the AAAPP that it will receive the following

funding:

A. $9,115,238 in OAA Title III funds to be expended by
December 31, 2026. This represents a $108,979 overall
decrease over the 2025 OAA allocation.

B. $21,266.91 in OAA Title VII funds to be expended by
December 31, 2026. This is level funding.

Additional Materials: None.
Action Recommended: Motion for Board Approval.

SALARY INCREASES FOR ELIGIBLE STAFF

Ms. Kristina Jalazo, Chief Financial Officer

Staff presented proposed salary increases to the Finance

Committee that met on January 15%, 2026. The Finance

Committee reviewed proposed salary increases and made a

motion to recommend that the Board approve:

1. An additional $1 per hour increase for two Medicaid
Waiver Specialist staff effective January 26, 2026 in line
with Board approved pay grade scale.

2. $2,000 annual increase for Intake Manager for the
responsibility of supervising two additional staff effective
hiring date of those two staff.

Additional Material: None
Action Recommended: Vote on the Committee’s motions as
outlined above.
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AGENDA ITEM #14

AGENDA ITEM #15

AGENDA ITEM #16

CONGRESSMAN GUS BILIRAKIS SENIOR CENTER AND
HOUSING PROJECT UPDATE

Kerry Marsalek, Director Health Care and Community
Innovation

Staff will provide an update on the Congressman Gus Bilirakis
Senior Center/Housing development project in Pasco County.

Additional Materials: None.
Action Recommended: None.

VETERAN DIRECTED CARE PROGRAM MAINS’L
AGREEMENTS

Kerry Marsalek, Director Health Care and Community
Innovation

Staff will provide information regarding AAAPP’s two Financial
Management Services (FMS) agreements with Mains’l for the
Veteran Directed Care Program which required review and
renewal as of 12/31/2025. The agreements include 1) Fiscal
Employer Agent (FEA) Service Agreement, which governs payroll,
tax and employer-of-record functions for VDC participants and 2)
Prefunding Contract for Veteran Services, which allows Mains’l to
temporarily prefund veteran budgets prior to AAAPP receiving VA
reimbursement. These agreements support uninterrupted
services to enrolled veterans and maintain compliance with VA
program requirements. No changes were made to the established
FEA fee structure; the prefunding agreement formalizes an
existing operational need tied to VA reimbursement timing.

Additional Materials: None
Action Recommended: Motion for Board Approval.

Development Update

McKenna O’Neill, Director, Strategic Advancement
Staff will provide a full fundraising overview from 2025 and will also
provide a detailed report of the 2025 Annual Luncheon funds raised
including the disbursement plan for the proceeds raised from the
luncheon to support our Caregiver Support Programs.

Additionally, staff will share details about upcoming development events
and information regarding 2026 fundraising initiatives and goals.

Additional Materials: Development Update PowerPoint
Presentation
Action Recommended: For information only
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AGENDA ITEM #17

AGENDA ITEM #18

AGENDA ITEM #19

AGENDA ITEM #20

CHAIRMAN'’S REPORT
EXECUTIVE DIRECTOR’S REPORT
COMMITTEE MEMBERS’' COMMENTS

ADJOURN

If you are a person with a disability who needs any accommodation in order to participate in this meeting, you are entitled, at no
cost to you, to the provision of certain assistance. Please contact the Area Agency on Aging of Pasco-Pinellas, Inc. at (727) 570-

February 12, 2026

February 18, 2026

February 23, 2026

March 9, 2026

9696, Ext. 233 within three working days of the meeting.

***THIS MEETING IS OPEN TO THE PUBLIC***

EVENTS CALENDAR
AREA AGENCY ON AGING PASCO-PINELLAS
FEBRUARY 12, 2026 - MARCH 9, 2026

AAAPP Finance Committee
Via Microsoft Teams
9:30 am- 10:30 am

Project Heartfelt — Letter to an Elder Event
9549 Koger Blvd. N.

St. Petersburg, FL 33702

2:00 pm- 3:00 pm

AAAPP Board Meeting

Pasco County BOCC Board Room
8731 Citizens Drive

New Port Richey, FL 34654

9:30 am — 11:00 am

Advisory Council Meeting
AAAPP Conference Room
9549 Koger Blvd

St. Petersburg, FL 33702
1:30 pm — 3:00 pm
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