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AREA AGENCY ON AGING OF PASCO-PINELLAS 

ADVISORY COUNCIL MEETING MINUTES 

MEETING HELD  

November 10, 2025 IN PERSON 
 

MEMBERS PRESENT:      

Valerie Anderson-Stallworth (Chair) 

City of Seminole Councilor Thomas Barnhorn (Vice Chair) 

Eric Gerard 

Miriam Benitez-Nixon  

Barbara Epstein 

Savannah Smith 

Karen Karinja 

Kimberly Shaw 

Beth Aker 

Sheri Gruden 

Lisa Moore 

 

MEMBERS ABSENT: 

Michael Estigo 

 

OTHERS PRESENT: 

Ann Marie Winter, Executive Director, AAAPP 

Kristina Jalazo, Chief Financial Officer, AAAPP 

Kerry Marsalek, Director, Healthcare & Community Innovation, AAAPP 

Christine Didion, Director, Programs, AAAPP 

McKenna O’Neill, Director, Strategic Advancement, AAAPP 

Francisco Alvarado, IT Manager, AAAPP 

Tawnya Martino, Director, ADRC, AAAPP 

 

Agenda Item #1 - Welcome and Introduction 

Chair Valerie Anderson-Stallworth called the meeting of November 10, 2025, to order 

at 1:30 p.m. She welcomed everyone to the meeting. 

 

Agenda Item #2 - Roll Call  

Ann Marie Winter, Executive Director, called the roll. A quorum of Advisory Council 

members was present.  

 

Agenda Item #3 - Consent Agenda 

Chair Valerie Anderson-Stallworth presented the Consent Agenda which included the 

Advisory Council Meeting Minutes of September 8, 2025, the AAAPP Board of Directors 

Meeting Minutes of August 18, 2025, and the AAAPP Board of Directors Meeting 

Minutes of September 15, 2025. There were no questions or comments.  
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Eric Gerard made a motion to approve the Consent Agenda. Miriam Benitez-Nixon 

seconded. None opposed, motion carried 

 

Agenda Item #4 - Items for Discussion from the Consent Agenda 

None. 

 

Agenda Item #5 – Moment of Silence for Ms. Betty Beeler 

The Advisory Council observed a moment of silence in remembrance of Ms. Betty 

Beeler who served on the council for 15 years. Chair Valerie Anderson-Stallworth and 

Ann Marie Winter, Executive Director, shared words of remembrance of Ms. Betty 

Beeler and of her impact on the community.   

 

Agenda Item #6 – Veterans Directed Care Program Presentation 

Shelby Newman, VA Program Manager, presented on the Veterans Directed Care 

program. The AAAPP receives referrals directly from Bay Pines and James A. Haley 

Veterans Hospitals. In 2025, 139 veterans have received services. There were 

questions from several Advisory Council Members which Ms. Newman answered. 

Questions included how long the referral process takes, how many hours each veteran 

is eligible to receive, caregiver eligibility, program capacity, and what services are 

available under the program. An additional question regarding serving homeless 

veterans was asked.  Savannah Smith and Kimberly Shaw answered questions 

regarding program eligibility and appropriate referrals. Following the presentation, a 

short video was shared. Chair Anderson-Stallworth thanked Ms. Newman for the 

presentation.  

  

Agenda Item #7 – Election of Members 

Chair Valerie Anderson-Stallworth announced the terms of Advisory Council members 

who expire on December 31, 2025. These members include Valerie Anderson-

Stallworth, Councilor Thomas Barnhorn, Miriam Benitez-Nixon, Barbara Epstein, 

Michael Estigo, Eric Gerard, Sheri Gruden, and Savannah Smith. All members are 

eligible to be elected for another term, beginning January 1, 2026, through December 

31, 2027. Beth Aker made a motion to re-elect these members. Kimberly Shaw 

seconded the motion. None opposed, motion carried. 

  

Agenda Item #8 – Election of Officers 

Chair Valerie Anderson-Stallworth announced new officers needed for both the Chair 

and Vice Chair positions, effective January 1, 2026, through December 31, 2027. 

Thomas Barnhorn submitted his nomination for Chair and Beth Akers submitted her 

nomination for Vice Chair.  A motion was made by Miriam Benitez-Nixon to approve 

Councilor Thomas Barnhorn and Beth Aker for the officer positions. Eric Gerard 

seconded the motion.  None opposed, motion carried. 
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Agenda Item #9 - Vacant Seats on the AAAPP Advisory Council 

Chair Valerie Anderson-Stallworth announced 2 vacant seats, 1 in Pinellas County and 

1 in Pasco County with a term of January 1, 2026 – December 31, 2027. Ms. Lisa 

Schwartz of Pasco County submitted her nomination to be elected to the open Pasco 

County seat. Advisory Council members reviewed Ms. Schwartz’ application. Kimberly 

Shaw reported she referred Ms. Schwartz for the vacant Pasco seat to replace her 

seat effective January 1, 2026. Beth Aker remarked that she reviewed the application 

of Ms. Schwartz and feels the applicant would be a good fit to the Advisory Council. A 

motion was made by Eric Gerard to approve Ms. Schwartz for the Pasco County seat.  

Barbara Epstein seconded the motion. None opposed, motion carried. 

 

Ann Marie Winter will conduct an Advisory Council orientation before the January 2026 

meeting.  The Pinellas seat remains vacant and Ann Marie Winter urged current 

members to refer potential applicants to apply.  

 

Agenda Item #10 – 2022-2025 Strategic Plan Final Update  

Chair Valerie Anderson-Stallworth reviewed the 4 strategic planning workgroups – 

Funding, Workforce, Marketing and Services and asked for input from members of the 

workgroups. Chair Valerie Anderson-Stallworth reported the Services workgroup 

continues to be focused on housing. Eric Gerard reported the Marketing workgroup is 

focused on the donor project. Ann Marie Winter reported the Workforce group has 

completed all tasks including the compensation survey, pay grade development and 

updated job descriptions. Ann Marie reported the funding workgroup updates will be 

provided during McKenna O’Neill’s update later on the agenda. A new strategic plan 

will be initiated in 2026. 

 

Chair Valerie Anderson-Stallworth made a motion to approve the October 2025 

Strategic Plan Update. Councilor Thomas Barnhorn seconded the motion. None 

opposed, motion carried.  

 

 

Agenda Item #11 – Conflict of Interest Form 2026 

Ann Marie Winter reviewed the 2026 Conflict-of-Interest Form and advised the form 

needs to be completed, signed and returned. Ann Marie provided examples of conflicts 

and answered questions.   

 

Agenda Item #12 – Advisory Council Meetings for 2026 

Ann Marie Winter presented the 2026 meeting schedule. There will be 3 meetings in 

Pasco and 3 in Pinellas County.  The January meeting will be held in Pasco.  Ann Marie 

will send calendar invites to the group. 
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Agenda Item #13 – Revised Area Plan Contract Module for FY2026 

Kristina Jalazo, Chief Financial Officer, reviewed the revised documents: C.I.A Federal 

Allocation to the Planning and Service Area, C.I.G Area Wide Funding Summary, 

C.I.F.1 Allocations by County and Funding and C.I.F.2 Allocations by County and 

Funding. Ms. Jalazo answered a few questions regarding funding reductions. Ms. 

Jalazo asked for a motion to approve the revised Area Plan Contract Module for 

FY2026. Chair Valerie Anderson-Stallworth made a motion to approve the Revised 

Area Plan Contract Module for FY2026. Councilor Thomas Barnhorn seconded the 

motion. None opposed, motion carried.                      

 

Agenda Item #14 – Revised Area Plan Budget for FY 2026 

Kristina Jalazo, Chief Financial Officer, reviewed the revised FY 2026 Area Plan budget 

documents: Revised Area Plan Budget 2026 Expenses by Program, Revised Area Plan 

Budget 2026 Funding by Program, based on the revised allocations received from 

DOEA on October 9th, 2025. Ms. Jalazo asked for a motion to approve the revised Area 

Plan Budget for FY 2026. Miriam Benitez-Nixon made a motion to approve the Revised 

Area Plan Budget for FY 2026.  Eric Gerard seconded the motion.  None opposed, 

motion carried.     

 

Agenda Item #15 – Programmatic Monitoring Schedule 

Christine Didion, Director of Programs, presented the 2026 Programmatic Monitoring 

Schedule and the AAAPPs contractual obligation to monitor all providers and internal 

programs. Beth Aker made a motion to approve the 2026 Programmatic Monitoring 

Schedule.  Kimberly Shaw seconded the motion.  None opposed, motion carried.   

 

 

Agenda Item #16 Affordable Housing Project – Pasco County 

Kerry Marsalek, Director, Healthcare & Community Innovation, provided an update on 

the Pasco seniors housing project and $1.2 million HUD appropriation, from 

Congressman Gus Bilirakis. The property would include senior programs and services 

on the first floor and 80 one and two-bedroom units on the upper floors.  

  

The agency has looked at many properties. Recently, the AAAPP met with Chairman 

David Lambert with the Pasco County Housing Authority regarding a current 

affordable housing project they are working on. While reviewing the AAAPP project, 

Pasco County Housing Authority could not commit to the Senior Center component. 

 

The AAAPP was also contacted by Dominium Apartments who own, develop, and 

manage more than 40,000 homes across more than 220 communities nationwide. 

Dominium has a philanthropic component which provides pro-bono development 

services to non-profit organizations addressing critical housing challenges. The 

AAAPP/Dominium collaboration will be defined through a Memorandum of 

Understanding.  Dominium will assist with site selection and strategies for structuring 
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the RFP. Dominium will not bid on the project.  Ms. Marsalek answered a few 

questions regarding Dominion’s record of satisfaction and their role in this project.  

 

Agenda Item #17 – Housing Grants Final Summary 
 
Kerry Marsalek, Director, Healthcare & Community Innovation, provided a summary of 
the 4 organizations that were awarded grants and how the funds were utilized. 

Disability Achievement Center successfully installed ramps for 13 seniors. Home Share 
Pinellas successfully supported a total of 35 matches, serving a total of 72 individuals 
in need of affordable housing. Homeless Empowerment Program assisted 28 senior 

guests in securing permanent housing by providing financial support toward move-in 
costs. All 28 seniors successfully maintained their housing independently throughout 

the year. Metropolitan Ministries assisted seniors in Pasco and Pinellas County that 
were affected by the hurricanes as well as other financial hardships that lead to 

housing insecurity. 23 senior households in Pasco County and 34 in Pinellas County 
totaling 57 seniors were assisted.  Overall, through the Affordable Senior Housing 

Grants, these 4 grantees provided services to 129 seniors in Pasco and Pinellas 
counties, which provided senior affordable housing options that they needed. All grant 

activities were successfully completed by the 4 grantees. 

 
Agenda Item #18 - Development Update 
McKenna O’Neill, Director, Strategic Advancement, presented an update on the 

Development Plan. McKenna thanked everyone for their support at the Annual 

Luncheon which was a huge success. Karen Karinja and other Advisory Council 

members thanked McKenna and the entire AAAPP staff for a terrific event. Before the 

annual luncheon, total funds raised, received, and/or pledged totaled $125,675. This 

does not include the paddle raise, silent auction, and last-minute impact which is still 

being calculated.  

 

Ms. O’Neill provided updates on total funds raised, the development plan, and the 

funding workgroup. Ms. O’Neill reports that the development plan continues to be a 

living document. Total funds raised year to date in 2025 equals $246,968.54. Ms. 

O’Neill provided information regarding donor communication and metrics. Recent 

appeals and communications conducted for housing, annual luncheon tickets, SHINE 

Open Enrollment and the SNAP pause.  Donations were received for both housing and 

SNAP pause appeals.  Volunteer events such as the first letter writing campaign, 

Project Heartfelt: Salute to our Veterans, was held in late October. Over 170 cards 

were addressed to veterans within our Veteran’s Directed Care Program. 2 additional 

banners were signed and will be delivered to two VA centers for Veteran’s Day. Based 

on the event’s success, additional letter writing campaigns will be identified. AAAPP is 

partnering with the Pinellas Community Foundation to hold a toiletry drive that will 

supplement the Silver Santa gifts that will be distributed to seniors in Pinellas County 

this holiday season. Ms. O’Neill advised that updates to the agency’s website are 

coming. 
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Agenda Item #19– Chairman’s Report 

Chair Valerie Anderson-Stallworth thanked council members and staff for all their 

support and assistance at the luncheon and wished everyone Happy Holidays. 

 

 

Agenda Item #20 – Executive Director’s Report 

Ann Marie Winter, Executive Director, thanked everyone for the support at the 

luncheon to make it such a success.  The feedback received is appreciated and a 

debrief will be held before starting next year’s event planning. An update will be 

provided at the January meeting regarding the total money raised and what the 

money will be used for.  

 

The AAAPP office will be closed tomorrow, November 11, 2025, in observance of 

Veteran’s Day. In response to the SNAP pause, restrictions have been eased to allow 

SNAP recipients to receive meals. Medicare Open Enrollment continues.  

 

Ms. Winter advised that the state legislative session will run from January to March 

2026.  Ms. Winter presented to the Pasco County delegation today, November 10, 

2025, and at the Pinellas County delegation in September.  Ms. Winter is meeting with 

individual members asking for additional funding to serve those on the waitlist. 

 

Ms. Winter shared that AAAPP has had recent media exposure with letters to the 

editor, Bay News 9 and Channel 10.  Both stations have been good partners who 

share our story.  

 

Ms. Winter announced we have 20 tags for Silver Santas. The gifts will be due back 

around November 30th or December 1st. The seniors live in ALFs, independent living 

and the community. Many of the wishes include toiletries, which the upcoming toiletry 

drive will assist with.  

 

 

Agenda Item #21 – Announcements 

None 

 

Agenda Item #22 – Council Members’ Comments 

Councilor Thomas Barnhorn discussed a ribbon cutting ceremony he attended for 

Synergy Homecare. Councilor Barnhorn left company brochures for those who are 

interested. 

 

Agenda Item #23 – AAAPP Outreach Ambassadors Program 

Kathryn Bursch, Outreach Manager, discussed the Ambassador Program. A short 

PowerPoint presentation and guide is now available to help tell our story. Kathryn 

thanked everyone for participating in the pre-training. Ms. Bursch advised that she 
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utilized the guide and presentation at a recent event, and it flowed smoothly. A 

question was asked regarding materials that would be provided to the council 

members.  Ms. Bursch discussed the basic agency flyer that includes the Helpline 

phone number, and a list of services would be provided. Ann Marie Winter discussed 

the proposed changes to the brochure, which will be made after the current stock of 

brochures is used. 

 

Adjourn 

There being no further business for discussion, Chair Valerie Anderson-Stallworth 

made the motion to adjourn the meeting. The meeting adjourned at 3:10 p.m. 
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