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PINELLAS COUNTY SENIOR HOUSING COMMUNITY ACTION PLAN 
Overview 
 
The Area Agency on Aging of Pasco-Pinellas and Pinellas Community Foundation hosted two Senior Housing Roundtable 
Discussions in Pinellas County, Florida on November 29, 2023 and May 9, 2024. The objectives of the roundtable 
discussions were to (1) review seniors’ housing needs, (2) determine actionable strategies to address senior affordable 
housing and homelessness, and (3) stimulate community stakeholders’ consensus for collective action and impact. 
 
Stakeholder Participants 
 
Pinellas County Senior Housing Roundtable Discussions were attended by the following individuals and affiliates:  
 
Maria Barcus 
Florida Supportive Housing Coalition 
barcus@housingpartnersfl.net 
 
Neil Brickfield 
Executive Director 
Pinellas County Housing Authority 
nbrickfield@pinellashousing.com 
 
Coleen Chaney 
Special Projects Manager 
Pinellas Community Foundation  
cchaney@pinellascf.org  
 
Dino Christoforakis 
Co-Founder & Chief Investment Officer 
Avani Residential LLC 
dino@avaniresidential.com 
 
Duggan Cooley 
Chief Executive Officer 
Pinellas Community Foundation 
dcooley@pinellascsf.org 

Cathy Coomes 
Home Share Program - Tarpon Springs Housing Authority 
cathy.coomes@homesharepinellas.org  
 
Daisy Correa 
Chief Executive Officer 
Homeless Leadership Alliance of Pinellas  
dcorea@hlapinellas.org  
 
Marcus Davis  
Acquisitions Specialist 
Blue Sky Communities  
mdavis@blueskycommunities.com  
 
Christine Didion 
Director of Program Accountability 
Area Agency on Aging of Pasco-Pinellas 
christine.didion@aaapp.org 
 
Corey Donahue 
Co-Founder & Chief Executive Officer 
Avani Residential LLC 
corey@avaniresidential.com 

mailto:barcus@housingpartnersfl.net
mailto:nbrickfield@pinellashousing.com
mailto:cchaney@pinellascf.org
mailto:dino@avaniresidential.com
mailto:dcooley@pinellascsf.org
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Linda Fisher  
Principal Planner  
Forward Pinellas  
lfisher@forwardpinellas.org  
 
Luis Garcia  
Principal Planner  
Pinellas County  
lugarcia@pinellas.gov 
 
Eric Gerard 
Commissioner 
City of Largo/AAAPP Advisory Council  
egerard@largo.com  
 
Julie Hale 
AAAPP Board of Directors 
halejulie04@gmail.com 
 
Terri Harris  
Director of Strategic Initiatives 
Pinellas County Housing Authority  
tharris@pinellashousing.com  
 
Sean King 
Vice President of Government Relations 
Habitat for Humanity of Pinellas and West Pasco Counties 
sking@habitatpwp.org 
 
Charles Lane 
Assistant Director of Economic Development and Housing 
City of Clearwater 
charles.lane@myclearwater.com  
 
 
 

Barbara Lawton 
Housing Community Coordinator  
Volunteers of America of Florida 
blawton@voa-fl.org  
 
Christine Long 
Executive Vice President and Chief Programs Officer  
Metropolitan Ministries  
Christine.Long@metromin.org  
 
Lucy Maldonado 
Catholic Charities  
lmaldonaldo@ccdosp.org  
 
Kerry Kimball Marsalek 
Chief Operating Officer 
Area Agency on Aging of Pasco-Pinellas 
kerry.marsalek@aaapp.org 
 
Tawnya Martino 
ADRC Director 
Area Agency on Aging of Pasco-Pinellas 
tawnya.martino@aaapp.org 
 
Jennifer Moore 
Deputy Director of Statewide Community Based Services, 
CARES Chief 
Florida Department at Elder Affairs 
moorej@elderaffairs.org 
 
Sandra Newson 
Vice President of Resident Services 
Carrfour Supportive Housing 
snewson@carrfour.org  
 
 

mailto:lfisher@forwardpinellas.org
mailto:lugarcia@pinellas.gov
mailto:egerard@largo.com
mailto:halejulie04@gmail.com
mailto:tharris@pinellashousing.com
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mailto:Christine.Long@metromin.org
mailto:lmaldonaldo@ccdosp.org
mailto:kerry.marsalek@aaapp.org
mailto:tawnya.martino@aaapp.org
mailto:moorej@elderaffairs.org
mailto:snewson@carrfour.org
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Todd Nutbrown 
Largo Homeless Outreach Specialist 
City of Largo - Housing Division 
tnutbrown@largo.com / homelessoutreach@largo.com 
 
Corey Powell 
Chief Operating Officer 
Dantes Partners  
Corey@dantespartners.com  
 
Robbin Redd 
Executive Director 
Tarpon Springs Housing Authority 
robbin.redd@tarponhousing.com 
 
Helen Rhymes 
Social Services Planning Manager 
City of St. Petersburg Housing and  
Neighborhood Services Administration  
helen.rhymes@stpete.org  
 
Elaine Roberts 
Policy Administrator 
Florida Housing Finance Corp. 
elaine.roberts@floridahousing.org 
 
Paola Roman 
Director of Partnership Development & Acquisitions 
Carrfour Supportive Housing 
proman@carrfour.org 
 
 
 
 

Avery Rosnick Slyker 
Asst. Director of Housing and Community Development 
City of St. Petersburg 
avery.slyker@stpete.org 
 
Valerie Anderson Stallworth, Chair 
AAAPP Advisory Council 
valanderson2010@gmail.com 
 
Barbara Sheen Todd 
AAAPP Board of Directors 
barbsheentodd@gmail.com 
 
Mark Van Lue 
Housing Development Manager 
City of St. Petersburg 
mark.vanlue@stpete.org 
 
Jodie White 
Housing Finance Specialist 
City of Largo 

jwhite@largo.com  
 
Ann Marie Winter 
Executive Director 
Area Agency on Aging of Pasco-Pinellas 
annmarie.winter@aaapp.org 
 
Arrow Woodard 
Housing Manager 
City of Largo 
awoodard@largo.com 
 

  

mailto:tnutbrown@largo.com
mailto:homelessoutreach@largo.com
mailto:Corey@dantespartners.com
mailto:robbin.redd@tarponhousing.com
mailto:helen.rhymes@stpete.org
mailto:elaine.roberts@floridahousing.org
mailto:proman@carrfour.org
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Pinellas County’s Vision for Quality, Affordable, and Safe Senior Housing  
 
Roundtable participants individually and collectively articulated their vision for quality, affordable, and safe senior housing 
and older adult housing security in Pinellas County, Florida as follows:  
 
▫ Attainable housing based on seniors’ individual needs (Availability is paramount) 

 
▫ More flexible assessment and income eligibility for senior affordable housing 

 
▫ Increased senior housing options with a diverse array of available (onsite/close proximity) and progressive supportive 

services  
 

▫ Seniors have capacity to afford housing and other life necessities 
 

▫ Improved senior navigation of housing and community resources 
 

▫ Enhanced eviction protections for seniors  
 

▫ Increased age-friendly communities and senior community engagement and connectivity  
 

▫ Zoning policies for mixed-use and innovative housing solutions 
 

▫ New senior affordable housing and repurposed existing structures  
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Action Strategies  
 
As a result of the two roundtable discussions, the Area Agency on Aging of Pasco-Pinellas and its partners initiate this 
community action plan reflective of priorities, strategies, and specific actions to advance quality senior affordable housing 
in Pinellas County. This plan is a “living” document that will be updated and can be revised as it is implemented.  
 

 

STRATEGIES 
 

 

ACTION STEPS  
 

 

SUCCESS 
MEASURES  

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY  

 

RESOURCES  PROGRESS  

 

FOCUS AREA 1: ADVOCACY 
 

1.1 Advocate for 
homeless prevention 
and diversion 
funding and 
initiatives  

Update resource 
information (2-1-1 
database, providers, 
municipalities)  

Current Homeless 
Leadership 
Alliance and 2-1-1 
resource guides 

September 
2024 and 
recurring 
quarterly 
updates 

thereafter 

Homeless 
Leadership 
Alliance of 

Pinellas 

2-1-1, Providers, 
Local governments  

 

Research, identify, 
and compile best 
practices for senior 
homeless prevention 

Best practices 
summary 

October  
2024 

Area Agency on 
Aging of Pasco-

Pinellas 

AARP Florida  

 

Raise awareness of 
senior homelessness 
in Pinellas County and 
Florida  

Advocacy briefs, 
Conference 
presentations 

December 
2024  

and ongoing  

Homeless 
Leadership 
Alliance of 

Pinellas 

Florida Supportive 
Housing Coalition, 
Florida Council on 
Aging, Florida 
Coalition to End 
Homelessness  

 

Establish senior 
housing as a priority 
and advocate for 
senior homeless 
prevention and 
affordable housing 
resources  

Obtained SHIP 
and other major 
local funding and 
set-asides for 
senior affordable 
housing  

December 
2025 

Homeless 
Leadership 
Alliance of 

Pinellas 

Area Agency on 
Aging of Pasco-
Pinellas, City of 
Clearwater   
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

1.2 Advocate for 
eviction prevention 
pools and increased 
legal assistance for 
eviction prevention  

Identify the geographic 
areas of senior 
eviction risk in Pinellas 
County (60+ 
population, income, 
eviction rates) 

Pinellas County 
GIS map data  

September 
2024 and 
ongoing  

Pinellas County 
(GIS) 

Area Agency on 
Aging of Pasco-
Pinellas  

 

Identify reasons for 
senior eviction in 
Pinellas County 
(financial, mental 
health, code violations, 
mobile home park 
closures, etc.)  

Summary of 
available data  

September 
2024  

and ongoing  

Legal Aid 
Providers 

Area Agency on 
Aging of Pasco-
Pinellas  

 

Research, identify, 
and compile best 
practices for senior 
eviction mitigation 

Summary of at 
least three best 
practices  

October 
2024  

Area Agency on 
Aging of Pasco-

Pinellas 

City of Largo  

 

Review the legal 
eviction process in 
Pinellas County and 
Florida  

Summary of 
eviction process 
findings  

December 
2024  

Legal Aid 
Providers 

Area Agency on 
Aging of Pasco-
Pinellas  

 

Raise awareness and 
advance senior 
eviction prevention 
services   

Increased local 
senior eviction 
prevention  
resources, Senior 
Housing Navigator 
position  

Through 
July 2025  

Area Agency on 
Aging of Pasco-

Pinellas 

Legal Aid 
Providers, Pinellas 
Community 
Foundation  
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

1.3 Advocate at the 
local level for 
multiple use zoning 

Advocate for 
municipalities to 
approve density bonus 
if senior affordable 
housing is built  

Approval by 
Pinellas County 
and four 
municipalities  

Through  
December 

2025 

City of Largo Area Agency on 
Aging of Pasco-
Pinellas, Homeless 
Leadership Alliance 
of Pinellas  

 

Advocate for single 
family home zoning for 
shared use (i.e., Home 
Share senior co-living) 

Approval by 
Pinellas County 
and four 
municipalities 

Through  
December 

2025 

Area Agency on 
Aging of Pasco-

Pinellas  

Tarpon Springs 
Housing Authority 
Home Share  

 

Increase flexibility for 
design standards, 
setbacks, parking 
waivers, and code 
options  

Approval by 
Pinellas County 
and four 
municipalities 

Through  
December 

2025 

City of Clearwater Developers, Area 
Agency on Aging of 
Pasco-Pinellas, 
Municipalities  

 

Review and expedite 
zoning applications 
and permitting with 
reduced fees  

Approval by 
Pinellas County 
and four 
municipalities 

Through  
December 

2025 

Developers Area Agency on 
Aging of Pasco-
Pinellas, 
Municipalities  
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

 

FOCUS AREA 2: DEVELOPMENT 
 

2.1 Identify 
opportunities and 
properties for 
redevelopment into 
senior affordable 
housing 

Identify governmental 
vacant properties 
owned by Pinellas 
County and 
municipalities as 
required by Florida 
Statute 125.379 

Summary and 
map of properties  

September 
2024 

Pinellas County 
Housing Authority  

Forward Pinellas 

 

Research, identify, 
and compile affordable 
housing best practices 
for densely populated 
counties  

Summary of at 
least three best 
practices  

January 
2025 

Pinellas County 
Housing Authority 

Area Agency on 
Aging of Pasco-
Pinellas   

Meet with best 
practice sites and gain 
insight into their work 

Completed 
meetings, 
Summary of 
findings  

March  
2025  

Pinellas County 
Housing Authority 

Area Agency on 
Aging of Pasco-
Pinellas  

 

Identity CRA related 
opportunities for 
expanding affordable 
housing by zip code  

Completed CRA 
plan review of 
housing goals and 
strategies with 
summarized 
findings  

January  
2025 

Pinellas County / 
Municipalities  

Area Agency on 
Aging of Pasco-
Pinellas 

 

Identify opportunities 
to allow greater 
density of properties 
(similar to City of St. 
Petersburg’s recent 
actions) 

Report of St. 
Petersburg’s 
process and 
experience  

July  
2025 

Pinellas County 
Housing Authority 

Area Agency on 
Aging of Pasco-
Pinellas  
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

2.2 Cultivate 
public/private 
partnerships for 
senior affordable 
housing 
development 

Work with 
municipalities to 
designate land for 
senior housing  

Referendum for 
mixed use 

November 
2024 

City of Largo Area Agency on 
Aging of Pasco-
Pinellas 

 

Reduce parking 
requirements to 
reasonable amounts 

Approval by at 
least one 
municipality  

June 
2025 

City of Clearwater Area Agency on 
Aging of Pasco-
Pinellas 

 

Host “speed dating” 
meeting among 
developers, nonprofits, 
and municipalities  

Conducted 
meeting, 
Documented 
meeting results  

June 
2025 

Forward Pinellas  Area Agency on 
Aging of Pasco-
Pinellas 

 

Host a working 
session with the cities 
to discuss senior 
housing barriers and 
solutions  

Agreed upon 
solutions  

June  
2025 

Area Agency on 
Aging of Pasco-
Pinellas 

Florida Supportive 
Housing Coalition, 
Blue Sky 
Communities  

 

Identify redevelopment 
initiatives for senior 
affordable housing  

Cataloged 
opportunities and 
associated 
advocacy 

December  
2025 

Forward Pinellas  Area Agency on 
Aging of Pasco-
Pinellas 
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

2.3 Examine the 
“stopping points” for 
developers in 
affordable housing 
creation and work 
with county and 
municipalities to 
remove barriers  

Meet with developers 
to understand local 
issues  

Conducted 
meeting, 
Participation by 
50% of 
jurisdictions   

October 
2024 

Forward Pinellas  Developers 

 

Aggregate local 
resources to inform 
developers and 
housing development  

Published 
directory of 
resources, 
Participation by 
nine jurisdictions  

March  
2025  

Forward Pinellas  Municipalities  

 

Obtain clarity on 
zoning regulations  

Zoning regulations 
summary, 
Participation by 
nine jurisdictions 

July  
2025 

Forward Pinellas  Municipalities  

 

Obtain fee waivers  Established fee 
waivers, 
Participation by 
nine jurisdictions 

December  
2025 

Forward Pinellas  Pinellas County, 
Municipalities  

 

Establish municipality 
liaisons to expedite 
development process  

Available 
navigators, 
Expedited reviews, 
Participation by 
nine jurisdictions  

December  
2025 

Forward Pinellas  Pinellas County, 
Municipalities  
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STRATEGIES 
 

 

ACTION STEPS 
 

 

SUCCESS 
MEASURES 

 

TIME 
FRAME 

 

LEAD 
RESPONSIBILITY 

 

RESOURCES PROGRESS 

2.4 Expand home 
share initiatives  

Identify Pinellas 
County seniors who 
are overburdened 
and/or over-housed  

Increased Home 
Share inventory 

July  
2024  

and ongoing 

Home Share 
Program Manager  

Pinellas County 
Property Appraiser  

 

Enhance Home Share 
marketing   

Increased Home 
Share inquiries 
and participation 
among 
homeowners 

September 
2024  

and ongoing  

Home Share 
Program Manager  

Neighborhood 
associations  

 

Connect with Bay Area 
Apartment Association 
to promote Home 
Share 

Increased Home 
Share renters  

December 
2024  

and ongoing  

Home Share 
Program Manager  

Bay Area 
Apartment 
Association  
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STRATEGIES 
 

 

TIME FRAME 
 

 

RESPONSIBILITY 
 

RESOURCES 
 

PROGRESS 
 

 

FOCUS AREA 3: PARTNERSHIPS 

 

3.1 Integrate senior affordable housing 
action plan within county-wide plan, 
building a housing compact and alliance 
with county and municipalities  

2024 
   

3.2 Establish senior focused representation 
on local Affordable Housing Council  

2024 
   

3.3 Work with Pinellas County Homeless 
Continuum of Care (CoC) to designate 
homeless seniors as a priority population  

2024 
 

 
 

3.4 Extend cooperation with CoC to 
increase access to senior services  

2024 - 2025  
   

3.5 Establish coordinated effort to address 
mobile home park closings 

2025 
   

 

FOCUS AREA 4: EDUCATION 
 

4.1 Educate local leaders on senior housing 
issues and needs  

2024 - 2025    

4.2 Educate housing navigators on 
available senior supports, services, and 
resources  

2024 - 2025    

4.3 Educate landlords and property 
managers on seniors’ needs and supports  

2024 - 2025    

4.4 Facilitate a bootcamp for developers on 
funding, land use, partnerships, and impact 
of work 

2025    

4.5 Educate seniors experiencing mobile 
home community buy-outs and closures 

2025    

 

FOCUS AREA 5: RESOURCING & SUSTAINABILITY 
 

5.1 Identify funding sources and available 
funding  

2024 - 2025    
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5.2 Maintain database of funding, 
resources, and assets  

2024 - 2025    

5.3 Increase access to available funding 
and resources  

2024 - 2025    
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Key Measures  
 
The following indicators were identified as measures of senior affordable housing success in Pinellas County, Florida: 
 
▫ Increase in sustainable new senior affordable housing units   

 
▫ Increase in retrofitted, accessible senior affordable housing units  

 
▫ Expansion in housing related zoning and policy improvements benefitting seniors  

 

▫ Increase in preservation of affordable housing units for seniors  
 

▫ Decrease in housing cost burden on seniors  
 

▫ Increase in seniors reporting housing stability  
 

▫ Decrease in senior helpline calls focused on housing challenges and homelessness 
 

▫ Decrease in homeless seniors 
 

▫ Two consecutive years of stable housing for prior homeless seniors   
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This Pinellas County Senior Housing Community Action Plan is supported by the following stakeholder 
organizations: 

 
 


